RECOMMENDATION SUMMARY

SECONDARY SCHOOL PROGRAM FRAMEWORK

The following is a summary of the proposed recommendations to the Secondary School Program Framework (as approved by Board) and their accompanying impact statements.

Canterbury Arts Program
Proposed Recommendations 
A. The addition of a guiding principle that articulates the District’s goal of balancing equity of opportunity and access for all, while supporting the community school (designated) as a planning model;

B. The addition of a guiding principle that speaks to what equity of access means for s District Program;

C. An enhanced definition of District programs.  This recommendation will include the definition of what constitutes a District program and delineate allow for the possibility of multiple sites where deemed necessary;

D. Restate the need for Board approval to move, add or close a District program site; and

E. The addition of language that identifies the criteria that would require a District program to be co-located with a regular composite program.
Impact Statement
There are no other proposed changes to the SSPF that are specific to the Canterbury Arts Program. 
French as a Second Language
Proposed Recommendations  
A. The clear articulation of the expectation that all secondary schools that offer regular day school programs will offer both core French and French immersion courses, thereby making all three program pathways (core/extended/immersion) available to students based on the number of credits in French that are undertaken.
Impact Statements 
1. The impact of the DELF considerations are outlined in the “Staffing” and “Resource” sections of Final Report. 

2. The impact of having all secondary schools that offer regular day school programs offer all three pathways of FSL programming (the difference between extended and immersion certificates being only the number of credits achieved) will result in no need for secondary French immersion program boundary areas to exist in the District. As noted previously, the proposed change may create challenges at certain sites depending upon the demand for French immersion.

International Baccalaureate Program and Advance Placement Course
Proposed Recommendations 
A. The addition of a guiding principle that articulates the District’s goal of balancing equity of opportunity and access for all, while supporting the community school (designated) as a planning model.

B. The addition of a guiding principle that speaks to what equity of access means for an enhanced program.

C. An enhanced definition of District programs.  This recommendation will include the definition of what constitutes a District program and delineate /allow for the possibility of multiple sites where deemed necessary.

D. Restate the need for Board approval to move, add or close a District program site; and

E. The addition of language that identifies the criteria that would require a District program to be co-located with a regular composite program.

While not a recommendation to the Secondary School Framework, the report speaks to the need to establish a second IB site in the west of the District.
The delivery of Advanced Placement courses has been referred to another working group for further study on the best delivery model for the District.

Impact Statements
1. The choice of a second IB program site would need to be done within the context of a west-end pupil accommodation review. This would allow to plan for projected attendance patterns for the program, but most importantly also allow for a District perspective on program placement in the high schools within the geographic area.  During an area review, all programs that are offered within the area will be reviewed in order to ensure that there are balanced program offerings that allow for broad learning opportunities for students. Staff will bring forward a schedule for area reviews in the near future.  As referenced in the working group’s final report, the accreditation process for a second site could take up to two years to accomplish.  This timeline will also need to be taken into consideration during any proposed establishment of a second site, within the context of an area review.

2. Establishing a second IB site will have implementation costs.  The one time accreditation cost is presently $14,000 USD.  Annual memberships ($7,000 USD), examination fees ($800-$1,200 USD) and course materials costs have been covered historically by the student fees ($300 per annum). Typically, there would not be facility costs involved in the expansion of this type of program.  

3. The current costs of transportation to the IB program have been estimated by Ottawa Student Transportation Authority (OSTA) to be in the $750,000 range.  The incremental or decreased cost of transportation would need to come forward for discussion when the site is identified; the new location would have significant impact on what the transportation costs would be. 

4. Revenue from students new to the Board is also an unknown factor at this time, although it is staff’s belief that a new site located in the western part of the District would attract new student enrolment from beyond the OCDSB.

5. The impact of opening a second site would not have an overt, negative effect on existing student enrolment at Colonel By Secondary School. The school will be increasing its Grade 9 cohort size by 28 students starting next year and any student who is currently attending the program at Colonel By would be ‘grandfathered’ based on a new attendance boundary established based on a western site.  There is ample evidence support that many of the declined applications are students who reside in the east end of the District, with the result that the enrolment in the IB program at Colonel By should remain stable. 
Specialist High Skills Major
Proposed Recommendations  
A. The addition of a guiding principle that articulates the District’s goal of balancing equity of opportunity and access for all, while supporting the community school (designated) as a planning model.

B. A reworked definition of inter-school programming that includes SHSM (and as such, has the same entitlement to transportation as focus Programs). 

C. The clear articulation that a placement in an inter-school program does not require a cross-boundary transfer.

D. A statement that placement in a SHSM program allows the student the option to finish their high school graduation requirements in the host school, if so desired 

Impact Statements 
1. Balancing equity of opportunity and access for students with the viability of SHSM programming will need careful consideration. The success of SHSMs is most often tied to the particular skill set and passion of a local educator. Where there is a need to introduce a SHSM, the ability to staff the program may be challenging due to the specific, focused nature of the subject material. Identifying potential sectoral partnerships will also be integral in developing more SHSM opportunities. The District is currently in partnership with the Ontario Network for Education (ONFE) with the goal of identifying future market need. The demands for SHSMs may need to be tailored to employers’ potential for partnerships. It is understood that this will take some time to achieve.

2.  While wider access to SHSM programs is an ultimate goal, there must also be close attention paid to avoid unintended consequences. Enhancing SHSM programming should not jeopardize nor have a serious negative impact on another school’s enrolment. This will be taken into consideration in the District planning process. Creative solutions will also need to be explored such as shared enrolment between schools.

3.  Sustainability is a critical factor in the introduction of new SHSMs. In determining what new SHSMs might be offered in a school, the principal will need to balance the expressed need with the staffing resources available. There is the potential for some SHSMs to require facility retrofit and ongoing maintenance. Any decisions to add SHSMs should be made in consultation with Facilities staff to determine the related implementation and sustainability costs.

4.  Transportation costs tied to SHSM student enrolment would be an annual expense. Currently, 13% of students (39 out of 295 students) attend SHSMs in schools other than their home school. Based on this year’s enrolment, a rough estimate of the annual cost is $32,000 (the cost of a Presto pass is $82.25 per month). If enrolment in the SHSMs expanded, this financial commitment would require a review as part of the annual budget process. Transportation costs for students who live in an area not served by OC Transpo would need to be evaluated on an individual basis.

5.  The Ottawa Student Transportation Authority (OSTA) would need to review its policies in order to determine whether a recommendation is needed to align with the inter-school program transportation entitlement. 

School Configurations
Proposed Recommendations 
A. The addition of a guiding principle that articulates the District’s goal of minimizing transitions for students by using the grade 7-12 and grade 9-12 secondary school models supported by an elementary K-6 and K-8 model.

B. An recommendation in the Community School Program Framework direction to schools that changes the expectation of offering at least two levels of core subjects at the grade 9 and 10 levels to offering three levels of core subjects leading to an Ontario Secondary School Diploma (OSSD), Ontario Secondary School Certificate (OSSC)or Certificate of Accomplishment (COA).

Impact Statements
1. The formal adoption of the grade 7-12 or grade 9-12 secondary school model has direct impact on elementary school planning in the future.  This move would require that any future planning, either new construction or area reviews, take into consideration the K-6 model or the K-8 model as feeder school configurations, dependent on the local high school configuration. The move to these elementary configurations would happen over time. Many of the current elementary grade configurations exist due to a number of factors. The intent in amending the SSPF to include this guiding principle is to lead any planning in the future to consider the optimal elementary and secondary configurations to support students in moving through their educational careers.  

2. A consideration for the future is to develop a companion Elementary School Program Framework, which would address elementary feeder school configurations

3. The new direction to offer three pathways instead of two in core programs in grades 9 and 10 will be a challenging task for some schools, particularly smaller schools that are constrained in their timetabling by the numbers of students enrolled. However, schools will need to revisit their approach to course offerings to provide viable pathways for all of their students. Parental engagement in pathways planning for their children will be enhanced as it becomes the norm for all three pathways in core programs to be available for students in their designated school.

4. The long-term impact on enrolment at the District’s two adaptive high schools, Ottawa Technical Secondary School and Sir Guy Carleton Secondary School, should be monitored.  
Digital Learning

Proposed Recommendations 
There were no formal recommendations in this report

Impact Statements

1.  The working group provided the following considerations for future investigation:

· Determining best eResources – objects, eTexts, Apps – that Support Student learning ; 

· Investigating and establishing partnerships with community agencies/organizations so that students can continue to access the District’s wireless network outside of the school day while off-site; 

· Providing a centralized inventory of tablets and Chromebooks to each secondary school library, which students can draw upon to support their efforts to participate in their learning should they choose to not use their own device; 

· Identifying and assessing availability of Active Learning Spaces in common areas of the school that support students to continue their learning outside of the regular classroom setting; 
· Revising current design of the OCDSB Character Trait Wheel and supporting materials, so to reflect a contemporary reality about the application of these traits in multiple settings, including online and social media environments; and 

· Undertaking further work in reviewing ELearning programming opportunities.
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